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Student Government Assembly Meeting

November 1, 2011

I. Call Meeting to Order 7:05 

II. First Roll Call
III. Approval of Minutes 
IV. Guests

a. Gretchen Ritter, Vice Provost for Undergraduate Education and Faculty Governance 

i. This is a big initiative that has been taken over by the provosts office, it is in its pilot year, the goal is to overtake the big gatekeeper courses in which we have both a real opportunity to help set students on a good path for their college careers and courses where students have quite a bit of trouble. We see these as a key part of the transition from high school to college, so this is a big initiative. We have just started it this year with three course sequences: biology, chemistry and statistics, and next year we will be doing three more courses, it takes about a year for three courses, we have found. 

ii. The instructors in these courses (faculty teams) are trying to think about how we think about the key ideas and key skills learned in these classes. How do we build around them, how can we use technology to help build around them, and how do we create personal learning environments in these 500 people classes?

iii. The overall vision for the course transformation program is to help students master those skills and master the disciplinary concepts. There have been a lot of studies about what the growth of information technology means for these classes. The best approach to this is a hybrid approach (we think), where some of the course is online and the rest uses technology to enhance the learning environment. 

iv. What are the benefits to students? You should see a real difference when you walk into a class that is part of the course transformation program. You should see a class in which students are talking to each other, working on problems, interacting with clickers and programs. You will know much more quickly if you are getting it and doing well in the class, so that if you aren’t, you can go to the instructor and get help getting on the right track. Deeper learning increases retention. If students are learning deeper, they will retain that information, wont forgot what they just heard, and will have a foundation. We think it will improve academic progress. You are going to hear from Dean Musick about some of the work going into the 4-year graduation rates. We can contribute to this by helping our students succeed in the introductory classes. Imagine the number of courses that have to be retaken when students don’t get through these gatekeeper courses. 40% of the students don’t get through those classes. Imagine the benefits of getting those students through quicker. A lot of the courses will no longer have text books, which will help reduce costs for students

v. There are some cautions: It can get expensive, we need to use our resources efficiently to create a sustainable model, we need to provide support and engage our faculty and lecturers, and we need to remember that educational technologies are just tools, and are only part of the solution to the problem.

vi. Lots of institutions are getting interested in this. In the long run, we need to start sharing resources between institutions, to support transfer students, because we will do better if we share across similar institutions. If we don’t do this, the textbook companies will, and I believe we will do a better job than them. It will take time to mature, and we need your feedback to know what is working. If students like our initiative, we would like to know, and if they don’t, we would also like to know, so please talk to other students on campus, and if you hear from anyone in these courses, find out what they feel about them and get their feedback. The bottom line for us is because we are doing this because we have realized that the way our students learn is rapidly changing from a decade ago. We would love to hear any feedback to make the best out of this program.

vii. Love: 20-40 percent aren’t passing core courses?

viii. Ritter: There was one core course where that was experience in the past four years.

ix. Love: What are the costs? Has that changed?

x. Ritter: Huge cost to the university, the college of natural sciences has instituted placement tools. We basically used to let students decide on their own if they are ready to take these classes, but we discovered that having a certain math class in high school didn’t necessarily mean you were ready. At some schools it did, and at some schools it didn’t. Students come in with such different levels of preparedness. How do we provide resources to help them?

xi. Love: Historically, is it getting better or worse?

xii. Ritter: It is getting better.

xiii. Love: Because of this testing?

xiv. Ritter: Because of this testing, because of outreach, because of course transformation.

xv. Love: Do we have any idea of the costs of these students failing these classes is to the University?

xvi. Ritter: I cant quote any numbers, but we need to provide resources for students so that they don’t hit that early roadblock which can ruin their college career. If we can provide resources to make up that gap, we can serve students better and reduce the costs to the University at the same time

xvii. Lee: I have heard some discontent with this program in chemistry? Students had asked for their professor to lecture rather than not, and she told them that she wasn’t allowed to. What options do they have, what options do they have to provide feedback?

xviii. Ritter: I’m not sure what the instructor meant when they said they aren’t allowed to, because we aren’t telling faculty how to teach their classes, but students may be uncomfortable with these implementations, because if you learn how to learn a certain way, and you are met with a new way, even if it is a better way, you will have some level of discomfort.

xix. Desai: You talked about this program maturing and growing the next few years. 10 classes? More? Less?

xx. Ritter: I think we are talking about doing 3 a year, ultimately 15-16. Schools and departments that don’t have these large gateway courses are seeing some of the work that is being done and are creating their own mini versions for some of their courses. We hope that this is a leading edge for a more broad change in education. We hope it will be wide spread

xxi. As a freshman considering UT, one of the drawbacks was the impersonal freshman and sophomore experience in contrast with the ones that are offered at some of the private and IVY league schools. Will this program address that?

xxii. Ritter: I think it is a very positive step in that direction. It is hugely beneficial. One of the things we know from experience here and other universities is that students need to know that peers are key instructional tools in education. If I explain my research to you and skip a few steps, and then one of your peers explains that to you, they wont forget those basic steps that I may have skipped. Also, when you articulate something to a peer, you get a better understanding of what your strengths and weaknesses are. It makes it a less anonymous and more of a community experience
b. Marc Musick, Associate Dean for Student Affairs, College of Liberal Arts

i. Every day is a good day to be a Longhorn. You are the student body government, if there is anyone on this campus, you should be a cheerleader for this campus. Many of you know me, I am the Associate Dean for Student Affairs within the College of Liberal Arts, but I am also a longhorn. I am a member of the class of 1992. I am here to talk about 4 year graduation rates. As you may know, the president has created a four-year graduation rates task force. Are any of the students on this task force here? They will tell you as I will, that I can’t tell you anything the task force is doing. The dean has asked us not to talk about it too much. Nevertheless, I am here.

ii. If you did the math, you probably figured out that I was here for five years. I blame this partly on Tom Dison, who got me a job and kept me here a fifth year. 

iii. Four-year graduation rates are 50-51 percent, does anyone know what it was when I was here? 30. There is something that a lot of people here on this campus do not realize, its that graduation rates are slowly climbing, with the exception of the last cohort. Right now we have the highest graduation rates UT has ever had since it has been keeping records. So why now? We have been doing really well over the past few years. We have seen that over the past few years we have seen that graduation rate climb. So why now? It really started with the president’s speech in May. The goal is to reach a 70% graduation rate in about 5 years. Next years cohort needs to graduate in four years (70%). Does anyone know how many have 70%? 2. Virginia and William and Mary. Colleges that we consider some of the best public colleges in the nation don’t have a 70% graduation rate. If you look back in open records it took about 15-20 years to raise our graduation 20 points, and the president is asking us to raise ours by 20 percent in 5 years. What do you think about that? What do you think the task force thinks about that? The task force is meeting twice a week at 8 o’clock in the morning on Thursday and Fridays. Over time, the University has had lots of task forces. 2003 enrollment management, 2005 curriculum reform, 2008 enrollment management, additional reports throughout those task forces. There have been a lot of task forces that have recommended a lot of things over the past few years. Those task forces make a lot of recommendations. A lot of them are good. Some people argue that students are taking to few hours a semester. Task forces have argued that students need to be taking 15 for honors programs and scholarships. A lot of these recommendations have not been implemented. Our graduation rates have been going up year after year, but the president has asked for a quantum leap forward. That is what the president has asked us to do. You may not like it, I may not like it, but we have to do it. We cannot do this on our own. We have to have the help of the students on this campus. It cannot be done without student help. We need student government, we need senate, and we need other student organizations to come together in a way that has never been done before. This is our task. We have been given a gift, and now it is our turn to step up to the plate and see what we can do. One of the things that always bothered me when I was a student here was that I felt very disconnected from the University. When students come to this university, they are hit with a very unfriendly experience. I took Chemistry 301. I got a C. When I came here, I was bombarded with very unfriendly classes, and I felt like I wasn’t part of this university. That changed in many ways: My job at Recsports, my participation in undergraduate research. A lot of students come here and don’t take those opportunities. We as the leaders of this university need to make sure students are taking advantage of these opportunities. Do you think that is a worthy goal? I do. Because the moment that you step on campus, you are a member of my family. We are longhorns. We bleed orange. We have to turn that corner. Everyone on this campus is our brother and sister. They need our help. When these recommendations come out, you are going to see a number of recommendations about helping students. I can’t tell you what they are, but I sincerely hope you will approach these recommendations with an open heart. Even though this is something that the president decided to do, this is something we have to do. We have to do this together. It is our moment

iv. Desai: How can we show students the benefits of graduating in four years, and how do we challenge that notion?

v. Musick: The task force is currently working on messaging. We are running focus groups on students, pulling them from different parts of campus and asking for their inputs on our messaging. A lot of students think that if they have to graduate in four years, they have to sacrifice something. We think that you can do everything that you want to do in four years. We are hearing a resistance to this message in this focus group. It saves you money and a year in your career.

vi. Desai: You talk about the drop-off this past year, do we know why that happened?

vii. Musick: We don’t know how that happened. I will write a report by the end of the year

viii. Desai: Academic and Social Integration?

ix. Musick: I have my own opinions about this. One of the things I think we should consider doing is to rethink orientation and do something called calf camp. Does anyone know what fish camp is? It works. Many of students say fish camp is one of the most important experiences in their academic career. We have a version of that called Camp Texas. Why not has a camp texas for everyone? Why not create something for students so that the moment they walk on campus, they have friends? Having a job on campus was a really big deal for me. I had a job off campus and it was kind of miserable. When I got the recsports job it was like heaven had opened up for me. What I would like to see is more on campus employment, because off-campus employment is de-integrating students. There needs to be more undergraduate research opportunities. I believe undergraduate research is a transformative experience. What I would love to hear from student government is ideas that you think would help academic and social integrations. We both have to believe in integration.

x. Love: How much of the low graduation rate is attributed to students not being able to get into the classes they need?

xi. Musick: I think course availability is an issue. If you look at the liberator, there is a quote in there that says “Thank you 2012 course schedule for reminding me I cant get into a foreign language.” There are some courses in certain programs that keep students from completing or advancing in their degree.

xii. Thompson: Is the five-year deadline something that the task force is focused on?

xiii. Musick: They know what the goal is, and they believe there are some changes that could be made very quickly, but for other issues they are thinking they are more longterm.

xiv. Ragsdale: Has anyone done research on the percentage of non-four year graduates who have multiple majors?

xv. Musick: I did. I only have first and second majors. Double majoring doesn’t seem to be an issue. Dual-degree is a different issue. It is a major problem in four-year graduation rates. 24 extra hours for dual-degree, which is practically an additional year.

xvi. Ragsdale: The reason I ask is that in the Business School, as Dean Gilligan stated, if you take out dual-degree and 5 year MPAs, we have a 70% graduation rate, and he isn’t concerned with the issue

xvii. Musick: What we do is take the first time entering class, we look four years later, and, with a few exceptions (deaths, sent overseas, missionary work for religious organizations), we look at the number graduated over the number that started in the cohort. 

xviii. Audience: Doesn’t an increased workload increase the dropout rate?
xix. Musick: Research shows that the more hours you take per semester, the better you will do in those classes. The theory is that what makes students successful is integration. Many students believe that if you take more hours its going to hurt you in some way, but there is anecdotal evidence and research to show that it is in face untrue, and that a heavier load results in academic integration, which results in more success.

xx. Desai: Has anyone ever done a study on the dual-degree relationship with study abroad and other programs like there, which are harder to do when students are pursuing a dual degree? 

xxi. Musick: It’s a complicated issue. The typical student on campus has 25-30 hours, already has a year under their belt in transfer and credit by exam. Someone with no extra credit has four hard years with little flexibility. Those that come in with credit have a lot more flexibility. Are yall on board? This is your time. Everyone in this room wants to leave their mark on campus. This is your chance.
V. Open Forum
a. Carisa Neitsche – There will be a Spirits and Traditions Council meeting Monday Nov 2nd at 4pm in the Alumni Center, Margaret C Berry will be there. Information will be in the newsletter

b. Veronica Seng, Texas Spirits – Band Jam, Benefits Make-a-wish, 10 dollars presale, 15 at the door. Broke Wheel is opening. We grant 3-4 wishes with the money we raise. Contact me, Sydney, or texasspiritsbandjam.com to get more info 

VI. Ex-Officio

a. Carisa Neitche, Senate of College Councils – Last Saturday we had Ready, Set, Go, it was a huge success, we had about 100 or so 9th and 10th graders, as well as their parents from central Texas come out and learn a little bit about what it takes in high school to prepare for college, we are doing a program in February for 11th graders, so stay tuned if you are interested in that at all. Last week we passed legislation on transparency and input in learning outcomes, we are following up on that, it’s a slow but sure process. We are also following up on the future of course instructor surveys, if you have feelings or thoughts about that, let me know. Next week we are voting on three pieces of legislation, one on study abroad being taken into consideration for tenure decisions at the University, basically to open up more study abroad opportunities for students, voting on a consistent peer review process among faculty members, and also voting on the creation of a health professionals humanities certificate, which would be a chance for students who are interested in becoming a health professional, like pre-med students, to diversify their resume through a humanities certificate available specifically to them. Lastly, I have really enjoyed working with Natalie on Career Services initiative, as well as TPAC, and I am sure she will update you on those kinds of things.

b. Emily Van Duhn, Senate of College Councils – I have been working with Doctor Ritter on Course Transformation, and we are currently gathering opinions from students, if anyone is interested in giving their opinions on that, please contact me, my email is on the Senate website.

i. Thompson: You mentioned the course instructor survey topic earlier, has the myedu situation been considered in that?

ii. Nietsche – Yes, we have had that discussion, and I know that a lot of working orders for myedu moving forward are based on what the system wants, so there is only so much that we can kind of insert our opinion into that. I know that there had been a discussion of whether or not course instructor surveys will be implemented into myedu, and from my understanding they are not moving forward with a system like that, although they are looking at a system where the professor ratings would have the UT brand on it. The conversations are definitely happening, but I do not see any further integration in the sense.

c. Cameron Allison, Student Events Center – Yesterday was Harry Potter Fest, I would like to thank everyone who came out, it was a phenomenal success, on Thursday Night we will have Blues on the Patio from 7-9 PM on the Union Patio.  8pm on south lawn SEC will be putting on Harry Potter Deathly Hallows part 2. Tuesday November 8th the SEC will be putting on their Tuesday Night Fever event which is free rollerskating in the ballroom. 

VII. Appointments
VIII. Deputy Advisor Report
a. Melinda Sutton, Deputy to the Dean of Students – msutton@mail.utexas.edu
IX. Executive Reports
a. Natalie Butler, Student Body President – natalie.e.butler@gmail.com
i. I should not have to text or email you to tell you to close your laptops, for future reference

ii. Trademark and Licensing – A few students have approached me with new ways to approach the system, I would love for some reps to be involved in this to work on this issue, shoot me an email if you are interested in getting involved

iii. Career Services – Carisa and I are in a research and information gathering phase, its divided by college, looking into putting together a task force

iv. TPAC open forum is Wednesday the 16th of November, either in Main 212 or Avaya Auditorium

v. Wellness Network, check out the website

vi. To everyone in the room, you are all here, and there were a lot of people who want to be where you are, so you should see this as a priviledge and not a chore. You were popularly elected; you need to be involved in conversations across campus. In the next few weeks Hegarty, Powers, and UTPD will be here, please be engaged and keep your laptops closed
b. Ashley Baker, Student Body Vice President – ashleyv.baker@gmail.com
c. Andrew Townsell, Chief of Staff – andrew.townsell@gmail.com
i. Shoutout to civic engagement, politipalooza was a huge success, hats off to that team

ii. Student Leadership Summitt has been moved to February for a number of reasons, will allow us to plan for that a lot more and do exactly what it was that we wanted to do, let me know if you are interested
d. Sydney Fazende, Communications Director – sydneyfazende@gmail.com
i. Shoutout to my LLAs for dressing up like me

ii. Jester Satellite Office, thanks to everyone for signing up for that, every Tuesday

iii. Internal Newsletter – Send me your deets, especially meeting times, holla at your girl

iv. Outreach points – John David Roberts in currently winning

v. Thank you for all of you have submitting your outreach
e. Madison Gardner, External Financial Director – jmgardner22@gmail.com
i. Excellence Fund Applications were due Monday, we got about 13, which is exciting, we will be reviewing those next week, thanks for those of you who helped get those out

ii. The next philanthropy focus we will be doing is helping with Orange Santa, which is a program to help UT affiliates who wont be able to get Christmas presents be able to do so, we would love all of you to help with this, it will start in about a week and run until the first week in December
f. Ilse Quijano, Internal Financial Director – quij.ilse@gmail.com
i. For those of you who have applied for funding, Veronica and I will be hosting spending workshops, look out for the times and dates in the internal newsletter, please attend those, and if you cant go let me know

ii. There are about 2,000 dollars in the special projects fund, if you haven’t already and are interested, please contact me

iii. Deadline for spending will be December 2
g. Louis Armendariz, Administrative Director – louis.m.arm@gmail.com
i. Shout out to my LLAs. My next shoutout goes to Veronica and the other LLAs for coming out to the Best Buddies Halloween Carnival 

ii. Mix@6 next week in the Gregory Games room. If you haven’t already, join the face book page, open to anyone and everyone, invite friends, constituents, your opportunity to speak out and listen, we want people who have issues. We will be personally inviting the political organizations on campus; Veronica will be working on this. Mark this on your calendars. If you’re working on any more initiatives, let me know. 
X. Agency Director Reports
a. Katie Kornegay, Longhorn Legislative Aide – If you have any work or research you want done, email sglla@utlists.utexas.edu, we have created a color cancer team, if you want a shirt let us know

XI. Representative Reports
a. Rosenthal – I have been working on an initiative to create an internship database which would allow you to submit feedback on any internship you have had. The goal of this is to cross college lines and make a more personable experience, and open internships for anyone rather than college specific opportunities, and it makes it more realistic. I have talked to a couple of different people about making career services more centralized, everyone I have talked to loves this idea. In order for us to do this, we need concrete feedback from our constituents. I know it seems vague but I have a slideshow that explains it all. All of you have college councils, I would appreciate if you would talk to your councils, even show part of the slide show, get feedback from them, and send that to me. If we get enough feedback it will push this faster.

b. Thompson – Roderick and I have been talking to students about neighborhood alliances we want to form, targeting students that have problems with neighborhood issues such as lighting, affordability, districting, and other things like that, we will be sending out an application, please apply If you are interested and send that out to your contacts.

c. Yaman Desai – I am a co-director in Invest in Texas, Speaker Straus asked the house committee to look at the voter-ID bill to make sure it isn’t disenfranchising students, because the current law makes it so that students who do not have their local address on their ID cannot vote in the district they currently live in. Speaker Straus is looking into this and we will be working on providing a lot of student feedback

d. Ragsdale – I wanted to ask for yalls help on a current initiative, which is to allow Business students to schedule advising appointments online, if your college does this, let me know, send me a link, help me out

e. Bernadette de la Cruz – I have been working with the Fine Arts CTBAC and we were going to send a letter to the Provosts office voicing our tuition opinions. The students of fine arts do support tuition increases to combat inflation rates, but also want to see more scholarships for fine arts students, we will be sending that letter to the provosts office

f. Hicks: TSTV has expressed interest in filming our meetings, if you have objections, opinions, or suggestions, let me know. There have been talks within SSBC to have presentations to student government, if you are interested, talk to Ashley. Outlines have been out for a while, it’s a great tool for you all to have your initiative planned out so that you don’t get behind or not fulfill your promises. There are so many ways for you to get involved, and it is your responsibility, so take advantage of these opportunities and do what you were elected to do. 

XII. Unfinished Business
a. AR 21 – Fall 2011 Round 2 Appropriations
i. Lee: We as a finance committee met this week to go over appropriations; the only thing that changed was the single line item from Delta Sigma Theta, which increased from 50 to 100 dollars.
ii. Vote: AR 21 Passes
b. AB 3 – Legislation and Agenda Date Changes
i. IA met this weekend, we had a 1 minute meeting to pass this, it hasn’t changed, it will allow us to send out agendas and legislation 24 hours earlier
ii. Vote: AB 3 Passes
XIII. New Business

XIV. Announcements

a. Louis Armendariz – November 14th-18th is international education week, which promotes study abroad, international education, I will be sending out information on how to get involved, if you want to write a resolution, you can

b. Laurel Pugliese – SA will be meeting at 7 on Thursday to finish our tuition breakdown

c. Ashley Baker – Volleyball game on Sunday at 8pm. Shoutout to Amanda and Kori for being on the team, and to our LLAs for supporting, Tom Dison wants you to participate

d. Dip Mukherjee – This Thursday is Tejas Coffee with the CEO of Blockbuster, you can ask questions, Nine Oclock at the Teja house at 26th and rio

e. Matt Hicks – Fill out those Outlines

XV. Second Roll Call
XVI. Adjournment
